IGF Open Consultations, 22 November 2010
Internet Rights and Principles Dynamic Coalition Statement

Taking Stock - Vilnius IGF 2010

The Internet Rights and Principles Coalition would like to offer some feedback on Vilnius 2010 as well as make some recommendations for future meetings; Nairobi 2011 in particular. 

Substantive Issues

1) IGF Main Session Program: The coalition noted last year its support for main sessions that broach new themes alongside familiar ones. There is also scope for main sessions that go into more depth; the ‘Security, Openness, and Privacy’ main theme for instance which is a key issue for several coalitions. A three-hour session reiterating these themes in broad terms is no longer sufficient. The time has come for more focus - even in a main session - that can explore these complex themes more selectively and in more depth. We also support the inclusion of new, and innovative themes for main sessions; e.g. ‘Internet Governance for Development’ .  

2) Workshop Program: On the whole the workshops and overarching themes were more effectively interrelated this year, with a number of innovative workshop formats and themes included in the program. We support this move to innovate, broaden and deepen the program.  

3) Overall Planning: We support a suggestion to incorporate more ‘white space’ into the schedule - and not just on the last afternoon. Doing so can create room-spaces and opportunities for (continuing) meetings or generating new directions for discussion as they emerge on the ground; consolidating horizontal and vertical avenues for further collaboration. 

Organizational Points 

1) Remote Participation: We also applaud the extension of Remote Participation at the main IGF, and other meetings; integral to ensuring wider participation at all levels: a) Online training sessions for RP moderators were well-run and attended. RP facilitators and on-site technical support teams did an excellent job in informing and guiding RP moderators before the event as well as dealing with technical issues during the workshops; b) On-site, RP facilities operated well on the whole in Vilnius. Early morning workshop RP moderators did encounter access problems when booting up; moderators do need user-names and passwords for this contingency next time; c)  RP levels of participation in workshops did differ depending on the time of day; RP was not simply for participants off-site as many on-site participants also used this facility. 

2) Live captioning; This is also crucial to consolidating wider participation and it worked well generally. Some refinement is needed though to cope with diverse accents, IGF jargon, and different speaking-speeds. Some guidelines about the implications of live-captioning and remote participation on speaking from the floor would ensure smoother transcriptions; e.g. more accuracy with key terms, place names, people’s names. 


3)  Venue and General Organization: The Coalition thanks this year’s hosts, Lithuania, for their hospitality. With a view to future venue-planning and liaison, we ask that the secretariat keep a close eye on several recurring issues for delegates on the ground: a) Most workshops were in meeting rooms with open partitioning. These impossible acoustics made communication and concentration very difficult; to be avoided next year; b) Food and transport costs: Delegates discovered too late that they had to pay for ground transportation as well as food on-site. These costs were covered in previous IGF meetings. Although a precedent set by other host countries we realise this is not a right. However, these are not inconsequential costs, especially for delegates on limited budgets. It is paramount that clear and consistent information is provided before and during the IGF about these costs. We suggest a working group pay particular attention to how these costs work for respective venues; c) Pick-up and drop-off times for ground transportation need more attention with venues that are far from city-centres and hotels; not too early in the morning or too soon at end of the day. In short, these times need more staggering and streamlining. 

The IRP Dynamic Coalition at the IGF 

1) IRP DC Activities 2009-2010: We can report a very productive IGF 2010 after a year of concerted consultations and collaboration around the Charter on Internet Rights and Principles for the Internet. The IRP DC launched Version 1.0 of this Charter at Vilnius. The Charter is being taken forward to the next stage of consultations, and further refining if the test is underway with IGF stakeholders, other UN-based stakeholders, and wider constituencies. 

A fuller report is pending so the examples below taken from various media are illustrative:  

a) The IRP DC’s work has helped gain more understanding and recognition of human rights as a cross-cutting issue in Internet Governance; e.g. "… Sweden also welcomes initiatives by civil society networks, such as the work done by the dynamic coalition on internet rights and principles, with their draft charter on internet rights and principles. Such policy frameworks serve to take the debate further" (http://bit.ly/aZxUV3)

b) The Charter process is also gaining recognition in other forums as IRP members convey the work the DC is doing and that of the IGF in general to other publics; e.g. a recent mention on the IT Lawyer’s Blog; http://theitlawyer.blogspot.com/2010/10/bill-of-rights-for-internet.html.
s) The DC also continues to work with, and is also represented in other DC’s; e.g. the Freedom of Expression DC and the Gender DC. IRP members were also active participants and moderators in other workshops and main sessions; e.g. #IGF10 workshop 'Governance of Social Media' (http://bit.ly/au7cIW). These collaborations illustrate the formative role the IRP DC is playing to weave human rights concerns into the wider IGF tapestry. 

d) The coalition is also active in contributing to a growing body of IGF-related reports taking account of other regions; e.g. the recent report, 'Human Rights at the Regional IGFs'; http://internetrightsandprinciples.org/node/361 

e) Alongside traditional websites, the DC has also been making good use of newer media, like Twitter and Facebook, to help communicate its work and disseminate the Charter process to a wider community; e.g. the IRP DC Facebook group is growing, with currently 570 members: http://www.facebook.com/internetrightsandprinciples
2) The IRP DC and the future of the IGF: We would like to explore ways of working more closely with the secretariat in the future: e.g. towards a  working-group model if supported. As shown above and in our forthcoming report, the IRP DC shows that Dynamic Coalitions can work. They are an invaluable form of participation that can contribute in the immediate term as well as provide a form of sustainable synergies over time. That said, resource limitations have an ongoing impact on DC work; they need both financial and moral support from the IGF.

Final Comments

The IGF has emerged as a best practice within the UN; a role-model for fostering meaningful and effective forms of enhanced cooperation within the larger ecosystem of global governance. We endorse the UN’s full commitment to civil society participation in this process, without which multistakeholder participation at this level of international cooperation would be untenable. This innovative participatory model needs concrete reinforcement and concerted support form the IGF secretariat in the years to come. 

The coalition joins other voices calling for the IGF secretariat and UN member-states to continue to ensure that civil society participation in this process is not eroded as the next phase of the IGF opens. The Internet Governance Forum is a unique and invaluable arena for discussion of cross-cutting issues in line with the WSIS Declaration’s commitment to ensuring a people-oriented information society; one which upholds fundamental human rights as the bedrock of the principles and norms shaping the future of the Internet. The IGF is an important space and process for achieving this long-term goal.

