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2. INTRODUCTION
This document is a contribution from the Working Group on IGF Strengthening and Strategy
(WG-Strategy) of the Internet Governance Forum Multistakeholder Advisory Group (IGF MAG)
to the Expert Group process initiated by the IGF Secretariat to convene a two to three-day
expert-level working retreat from 30 March to 1 April 2022 in New York . The retreat aims to
discuss how the IGF can contribute to advancing digital cooperation and implementing proposed
initiatives in this area, within the broader context of the ongoing process on strengthening and
improving the IGF as a space for global multistakeholder discussion on Internet policy issues.

3. THE MAG WORKING GROUP STRATEGY
The Working Group on IGF Strengthening and Strategy (WG-Strategy) was established by the
MAG in 2020. Its charter defines the main purpose of the WG that aims to develop proposals of
actions implementable in the short and medium term on how to strengthen the IGF and position
it strategically in the evolving digital cooperation landscape. Its action complement the MAG
current activities (that are mainly focused on the organization of the next IGF) providing a longterm view and keeping a memory of the achievements of the past. In this sense the WG-Strategy
involves expertise from past MAG members and IGF hosts.

The WG-Strategy’s focus is two-fold:
I.

The mandate outlined for the IGF in the Tunis Agenda (2005) and how the IGF can best
fulfill it with a forward-looking approach, taking into account that the IGF is more than
halfway through its 10-year renewed WSIS mandate.

II.

Broader discussions on digital cooperation, in particular the UN Secretary-General’s
Roadmap for Digital Cooperation launched on June 11, 2020, which identifies priority
topics that broadly overlap with the issues discussed so far with regard to IGF
improvements. The Roadmap reflects the strong support from stakeholders worldwide
for the “IGF+” model identified in the report of the High-Level Panel on Digital
Cooperation (HLPDC), ‘The Age of Digital Interdependence’, and describes specific
improvements to the IGF which the Secretary-General is committed to implementing
(paragraphs 93-94).

The approach of the WG is to improve the IGF by responding to identified gaps in the functioning

of the IGF, focusing in particular on those improvements which can be implemented by the
MAG/IGF itself, while at the same time analysing and responding to suggestions in the Roadmap,
and liaising between the Roadmap process and the IGF MAG and Secretariat.
The WG-Strategy holds regular meetings every two or three weeks and has activated a close link
with the Office of the Envoy for Technology that updates the WG on the ongoing activities
related to the Roadmap for Digital Cooperation and to the “Our Common Agenda” report. This
link, formed on behalf of the MAG, needs to be strengthened and operationalized once the new
Tech Envoy is appointed, with a view to ensuring that the IGF is considered one of the primary
tools for implementing the UN strategy on digital cooperation.
4. ACTIVITIES AND PROPOSALS BY THE WG-STRATEGY
The results of discussions and the main documents drafted by this Working Group are available on the
IGF website.
They include several documents issued by the Working Group and shared with the IGF MAG, UNDESA,
the UN Secretary-General’s team working on Global Digital Cooperation and the co-champions of
Recommendation 5A/B of the HLPDC’s report.
1) The Response to the paper “Options for the Future of Digital Cooperation”
2) Three possible approaches on how to operationalize the IGF’s Multistakeholder High-level Body
(MHLB, later known as the Leadership Panel) outlined in para. 93 (a) of the UNSG Roadmap for
Digital Cooperation annexed to the above document.
3) The “Non-Paper (2nd Draft): Building a Parliamentarian Track in an IGF+ | Annex 1 | Annex
2“
4) The “MAG Working Group on IGF Strengthening and Strategy (WG-strategy) proposal on
IGF2021 design and process, December 2020”
The Working Group has also undertaken an exercise that maps IGF activities to the Roadmap
activities (see attachment) to discuss the roles of the IGF and the national and regional IGFs (the
NRIs) in the Global Digital Compact included in the “Our Common Agenda” report.

The WG-Strategy has asked that all these documents be officially sent to the EGM, via the IGF
secretariat, and that they (along with the proposals in this document) be considered as working
documents to the EGM process.

EGM
5. SUGGESTIONS TO THE EGM FROM THE WG-STRATEGY
The expected outcomes of the EGM are outlined on the IGF website and they include two groups of
recommendations ( group A and B):
A. Recommendations on how the IGF can “adapt, innovate and reform” its work and contribute to
implementing proposed initiatives dedicated to advancing digital cooperation and creating an
‘open, free and secure digital future for all’. These recommendations – which should take into
account the availability of resources – could cover:
1. What improvements can be made to the format and work of the Forum in order to strengthen
focus, relevance and improve links with decision-making fora, and develop effective and
influential outputs?
2. How to improve the alignment of IGF activities with the action lines included in the Roadmap
for Digital Cooperation (para 93a)?
3. What role could the IGF play in ensuring multistakeholder engagement and providing inputs in
developing the Global Digital Compact proposed in the Our Common Agenda report?
4. How the IGF should work with various decision-making and discussion fora in the expanding
field of digital development.
B. Recommendations on how to operationalise recurring proposals regarding IGF strengthening and
improvement, in areas such as:
1. Implementing the IGF Leadership Panel
2. Growing the engagement of those stakeholders who are currently unengaged, with a view to
expanding and diversifying participation in the IGF processes;
3. Ensuring sustained and regular funding to support the IGF and the IGF Secretariat.
In the last two years, the Working Group has addressed all these issues and considers it extremely
important to share with the EGM its progress and recommendations as contributions to the discussions
of these issues at the forthcoming retreat.
If any member(s) of the Working Group is/are invited to join the EGM, they will be asked to represent
in that arena these ideas and suggestions. If not, the Working Group will request Anriette Esterhuysen,
who has been engaged since the inception of this group, to share her reflections on the ideas and
suggestions.

A1 - Improvements that could be made to the format and work of the Forum in order to strengthen
focus, relevance and improve links with decision-making fora, and develop effective and influential
outputs
The WG believes that while the linkages between the IGF and decision-making bodies and processes
already exist, they should be more consistent, systematic and outcome-oriented. Some of the
approaches adopted to strengthen the linkages with the NRIs and youth could be helpful in achieving
this, for example, through the IGF Secretariat including staff whose primary function is to manage the
links with decision-making bodies in all stakeholder groups, including governments and parliamentary
bodies. The links with decision-making bodies should take place throughout the entire IGF annual work
cycle, including the preparatory phase for the annual forum; its intersessional activities, notably the
IGF's policy networks, dynamic coalitions and best practice fora; the annual forum itself; and the
outcomes of the annual forum and the intersessional activities.
The WG-Strategy has engaged in extensive discussions on strengthening the interaction between the
IGF and public and private sector decision-making bodies worldwide. The outcomes of these
consultations are reflected in the WG-Strategy’s “priorities document”. Key recommendations made
in this document include:
● The need to integrate a two-way communication between the IGF and decision-making bodies
into the evolution of the IGF.
● MAG members from the different stakeholder groups should proactively engage with their
communities in order to secure buy-in into the program-development process.
● Specific and continuous outreach to governments should be undertaken by the IGF Secretariat
and the MAG to secure their active participation in intersessional work, main sessions and high
level sessions, and workshops, e.g. with the occasion of intergovernmental events such as CSTD
sessions, or of other multistakeholder arena such as the WSIS Forum etc.
● High-level sessions and main sessions should be an integral part of the program and aspire to
secure the widest and highest-level representation from all stakeholder groups as possible.
● Invitations to secure the participation of high-level representatives from all stakeholder groups
should be sent out as early as possible, and at least 6 months before the IGF annual event takes
place.
A2 - Improve the alignment of IGF activities with the action lines included in the Roadmap for Digital
Cooperation (para 93a)
The WG-Strategy has activated an exchange channel between the Office of the Tech Envoy and the
MAG/IGF and started to draft the mapping document of IGF and Roadmap activities as an ongoing,
rolling document. The WG suggests that this document be maintained and updated.
A3 - Define the role of the IGF in ensuring multistakeholder engagement and providing inputs in

developing the Global Digital Compact proposed in the 'Our Common Agenda' report
The WG-Strategy thinks that IGF should play an important role in ensuring multistakeholder
engagement and providing inputs to the development the Global Digital Compact, and that the IGF
could be used as platform for Roadmap implementation activities, be it in the annual event or in the
intersessional work.
A4 - How the IGF should work with various decision-making and discussion fora in the expanding
field of digital development.
IGF needs to strengthen and intensify its relations with all those fora where decisions could be taken
on matters that concern Internet governance. A common agenda of Internet governance-related
decision-making process needs to be elaborated and constantly updated, with the help of the Office
of the Tech Envoy, so that the IGF can interact with these decision-making bodies and provide them
with timely, accurate, and multi-stakeholder feedback, which could improve the quality of those
decisions and verify the consensus across all stakeholder groups.
Further, today where there is a call for transparency and accountability related to digital development,
the IGF can play a critical role in encouraging transparency and accountability when dealing with
various decision-making and discussion bodies. The IGF should be the trusted platform always calling
all actors to abide by best common practices.

B2 - Growing the engagement of those stakeholders who are currently unengaged, with a view to
expanding and diversifying participation in the IGF processes;
IGF needs to revitalize and to improve the quality and level of participation of the network of the
international organizations' representatives attending MAG meetings and participating in IGF
activities. They need to become true “liaison officers” that act as two-ways communications conduits,
informing of reciprocal initiatives and promoting active cooperation between IGF and those bodies.
B3 - Ensuring sustained and regular funding to support the IGF and the IGF Secretariat.
Fund-raising strategy and efforts are needed to sustain the IGF activities. The IGF Secretariat should
expand the pool of donors and explore new ways of raising funds, such as potential partnerships with
philanthropic organizations with interest in supporting work on Internet governance, including those
that are engaging with the Roundtable process to implement the Secretary-General’s Roadmap for
Digital Cooperation.

It would also be helpful to explore possibilities for enabling tax-deductible donations, and to ensure
that stakeholders are aware of any subsequent arrangements put in place. According to the UN
Charter and related legal instruments and financial regulations, non-governmental donor
contributions to the UN are not permitted to be tax deductible.
It would also be valuable to look into possible mechanisms for “small contributions” in a way that
would work under the UN’s legal instruments and financial regulations, without the administrative
processes required for the 5 and 6-figure donations currently made to the IGF Trust Fund. It should
not be underestimated that even small contributions (e.g., $50-$500) received from the global
Internet Community can add up to a significant amount, as well as increasing the number of financial
contributors who will feel further invested in the process by making a financial contribution.

