Proposed name
Dynamic Coalition on the Sustainability of Journalism and News Media (DC-Sustainability)

Introduction: The need for this Dynamic Coalition
The relationship between journalism and digital technology in today’s world is nothing less than
intrinsic. Given that contemporary news media and journalism organisations produce and distribute
content as well as interact with their audiences through digital technologies, the future, overall
sustainability, and even existence of professional journalism and news media is now inextricably linked
to the way different layers of the Internet are regulated and managed.
In fact, there is hardly an aspect of the this sector – which includes organisations that range
from news publishers and digital news platforms, to investigative journalism collectives, and local,
regional, community, and cross-border journalism networks – that is not touched by Internet policy and
how the Internet and information and communications technologies (ICTs) are governed. Internet
governance discussions also impact the work of the journalism support and media development
community, and its commitment to supporting strong, independent, and pluralistic media ecosystems.
Yet, journalism and news media perspectives are consistently missing from these important
conversations despite their increasing relevance and emphasis on multi-stakeholder inclusion. Internet
actors and policy-makers in the age of digital convergence are directly shaping the future of journalism
and news media, and the issues discussed – from how digital markets are governed, to the way artificial
intelligence (AI) impacts content – all require voices from the journalism and news media communities
to be heard.
Emphasising the need to include and amplify such voices in Internet governance discussions, the
founding stakeholders organised a symposium on media development and Internet governance at the
12th Internet Governance Forum (IGF) in Geneva, Switzerland, in 2017, which resulted in the production
of an issue paper that was launched at the second symposium at IGF 2018 in Paris, France. The
document formulates a clear and concise agenda by outlining key issues relevant to the journalism
support and media development community vis-à-vis Internet policy-making, development, and
regulation, as well as providing recommendations for common priority areas of engagement. The issue
paper specifically identified one such area that urgently requires greater policy support: the
sustainability of journalism and news media in the digital age, and included establishing a Dynamic
Coalition (DC) within the IGF as a key recommendation.
Forming a multi-stakeholder Dynamic Coalition focusing on the sustainability of journalism and
news media within the IGF ecosystem provides a clear space to welcome both new and existing
stakeholders into IGF discussions and processes, while also inviting more opportunities to engage with
important Internet policy matters and sharing information. Moreover, there are many opportunities to
collaborate with existing DCs on relevant focus areas while also addressing policy areas that are not
current within the scope of the existing DCs and other IGF structures.
We invite interested stakeholders from across the IGF community to join our efforts, and
encourage you to contact us for more information or to collaborate with us.
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Action plan
This Dynamic Coalition aims to address key policy challenges that impact the sustainability of
journalism and news media in the digital age.
By bringing together stakeholders who have traditionally been absent from digital policy
discussions, we strive to amplify the voices from the journalism, news media, journalism support, and
media development communities when shaping digital policy and informing regulation. Indeed, such
policies have significant impact on news media sustainability (including individual media outlets,
journalistic networks, and media markets), but also impact a range of topics related to the broader IGF
ecosystem, such as freedom of expression, access to information, digital inclusion, and algorithmic
transparency.
We also recognise, however, the importance of collaborating with and learning from the IGF’s
rich community of stakeholders. By uniting under the banner of this DC with stakeholders from across
the IGF community, we will strive to develop an inclusive and diverse group of voices to address how the
IGF can support digital policy areas that include but are not limited to:
●

Challenges to media sustainability such as: advertising dynamics, data governance policies,
analytics, transparency, and intellectual property and taxation rules.

●

Content monetisation and sustainable economic models for journalism and news media
organisations online.

●

Regulation and market rules for the new era – e.g., regulation of data flows for the Internet
economy, antitrust action, and media consolidation. This also includes market regulation failure
and its relationship to the rise of disinformation, misinformation, and other online harms, media
plurality, and new threats to democratic systems.

●

Emerging issues significant to media innovation and viability like copyright in the digital
environment, artificial intelligence, and algorithmic accountability and transparency.

●

Striking the right balance online between the safeguard of free speech and that of other human
rights such as dignity, privacy, etc.

To achieve our goals, this DC will conduct the following activities:
1. Inform: We will regularly create opportunities to address the Internet governance community to
explain what are the challenges are to journalism and news media sustainability, and how they
are directly impacting the spread of disinformation, threats to freedom of expression, and other
relevant digital policy areas. It will also entail creating fact sheets for members of the IGF
community to better inform them about the linkages and relevance of media sustainability to
digital policy.
2. Disseminate: This DC will act as a central hub to share information, connect with new and
existing stakeholders, and coordinate both within and beyond the IGF ecosystem. We will use
our respective channels and tools (such as articles, blog posts, newsletters, conferences, GFMD’s
Internet Governance Working Group, and more) to spread that same information, and the fact
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that we are sharing our point of view, to our constituencies, with the objective to ensure that
we keep our peers interested and engaged.
3. Publish: We will create and promote an annual report that highlights our work over the past 12
months, which will also include a list of that year’s threats to media sustainability, why they
matter for digital rights, and solutions to address them via digital policy processes. This will not
only add value for others within the IGF ecosystem, but will also better position ourselves to
approach donors and ensure our DC is financially sustainable.
4. Advocate: We will ensure that the voices of the journalism and news media community are
included in digital policy discussions and processes.
We plan to conduct these activities within the IGF ecosystem (including its national and regional
initiatives), as well as within processes and events in the wider Internet governance landscape, such as
the RightsCon Summit Series, Internet Freedom Festival (IFF), MisInfoCon, ICANN, and more. The DC will
meet annually at the IGF to highlight journalists’ voices, review our annual activity, take stock of current
Internet and digital policy-related issues facing the journalism and news media community, and plan the
next year’s activities. More information on the group’s working modality can be found on pages 7-8 of
the aforementioned issue paper.

Stakeholders
=== If you would like to be included, please comment with your name and affiliation ===
Note: The Global Forum for Media Development (GFMD) will, at least initially, serve as the secretariat of
this DC, and coordinate its administrative tasks.
Civil society
● Daniel O’Maley, Center for International Media Assistance (CIMA)
● Michael J. Oghia, Global Forum for Media Development (GFMD)
● Mira Milosevic, Global Forum for Media Development (GFMD)
● Timothy Karr, Free Press
Private Sector
● Elena Perotti, WAN-IFRA
● Susan Abbott, Cross-Pollinate Consulting
● Michael Kende, Analysys Mason
Government/Intergovernmental
● UNESCO (confirmed by Xianhong Hu)
● Charlotte Altenhöner-Dion, Council of Europe
● Małgorzata Pęk, Council of Europe
Academia
● François Nel, Innovation Research Group
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Journalism Organisations & News Media
●
Technical community
●

Mailing list & contact person
https://groups.io/g/dc-sustainability
Michael J. Oghia, Advocacy & Engagement Manager (GFMD) – moghia@gfmd.info

Relevant documents & links
=== Please feel free to suggest additional documents, reports, links, and resources ===
Featured resources:
●

Governing Digital Convergence: An Issue Paper on Media Development and Internet Governance
– https:/bit.ly/IssuePaperV4

●

GFMD’s Internet Governance Resource Centre – https://gfmd.info/internet-governance/

Other relevant links:
●
●

●
●

●

●

●
●

2019 Internet Society Global Internet Report: Consolidation in the Internet Economy –
https://future.internetsociety.org/2019/
A Digital Declaration (Shoshana Zuboff, Frankfurter Allgemeine) –
https://www.faz.net/aktuell/feuilleton/debatten/the-digital-debate/shoshan-zuboff-on-bigdata-as-surveillance-capitalism-13152525.html
A long, slow slog, with no one coming to the rescue (Rasmus Kleis Nielsen, Nieman Lab) –
http://www.niemanlab.org/2019/01/a-long-slow-slog-with-no-one-coming-to-the-rescue/
America’s Free Press and Monopoly: The Historical Role of Competition Policy in Protecting
Independent Journalism in America – https://openmarketsinstitute.org/wpcontent/uploads/2018/06/Americas-Free-Press-and-Monopoly-PDF-1.pdf
Beyond Fixing Facebook: How the multibillion-dollar business behind online advertising could
reinvent public media, revitalize journalism, and strengthen democracy –
https://www.freepress.net/sites/default/files/2019-02/Beyond-Fixing-Facebook-Final_0.pdf
Confronting the Crisis in Independent Media: A Role for International Assistance –
https://www.cima.ned.org/wp-content/uploads/2019/03/CIMA_Entry-PointsReport_web150ppi-1.pdf
Defending Independent Media: A Comprehensive Analysis of Aid Flows –
https://www.cima.ned.org/publication/comprehensive-analysis-media-aid-flows/
Digital Deceit II: A Policy Agenda to Fight Disinformation on the Internet –
https://shorensteincenter.org/wp-content/uploads/2018/09/Digital_Deceit_2_Final.pdf?x78124
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●

●

●
●
●

●
●
●

●

●
●
●
●
●

●
●

●
●

●

Digital platforms, regulation, and media sustainability: A lesson for Europe from Down Under –
https://gfmd.info/digital-platforms-regulation-and-media-sustainability-a-lesson-for-europefrom-down-under/
Digital Platforms Inquiry: Preliminary Report –
https://www.accc.gov.au/system/files/ACCC%20Digital%20Platforms%20Inquiry%20%20Preliminary%20Report.pdf
Fighting for Survival: Media Startups in the Global South –
https://www.cima.ned.org/resource/fighting-for-survival/
GFMD calls for broader inclusion of news media and journalism in Internet governance –
https://gfmd.info/gfmd-calls-for-broader-inclusion-of-journalists-in-internet-governance/
Global Media Philanthropy: What Funders Need to Know About Data, Trends, and Pressing
Issues Facing the Field – https://mediaimpactfunders.org/wp-content/uploads/2019/03/GatesReport-Final-3-26-19.pdf
Internet economics is a thing, and we need to take note (Geoff Huston, RIPE Labs) –
https://labs.ripe.net/Members/gih/internet-economics-is-a-thing-and-we-need-to-take-note
Media Sustainability Barometer – https://innovationresearchgroup.com/2019/02/01/mediasustainability-barometer-pilot-report-is-now-available-for-download/
Money, money, money: Taxing tech may be key to the survival of journalism (Aidan White,
Ethical Journalism Network)– https://ethicaljournalismnetwork.org/money-taxing-tech-survivaljournalism
Targeted advertising is ruining the Internet and breaking the world (Nathalie Maréchal,
Motherboard) – https://motherboard.vice.com/en_us/article/xwjden/targeted-advertising-isruining-the-internet-and-breaking-the-world
Taxes: tech giants’ head start over traditional media – https://blog.wanifra.org/2019/02/18/taxes-tech-giants-head-start-over-traditional-media
The Age of Surveillance Capitalism: The Fight for a Human Future at the New Frontier of Power
(Shoshana Zuboff) – https://profilebooks.com/surveillance
The media’s post-advertising future is also its past (Derek Thompson, The Atlantic) –
https://www.theatlantic.com/ideas/archive/2018/12/post-advertising-future-media/578917/
The missing stakeholder in Internet governance: The media –
https://www.cima.ned.org/blog/missing-stakeholder-internet-governance/
Tracking media development donor support: An update on 2016 funding levels –
https://www.cima.ned.org/blog/tracking-media-development-donor-support-update-2016funding-levels/
UNESCO's Internet Universality Indicators and ROAM principles –
https://unesdoc.unesco.org/ark:/48223/pf0000265830
We need to fix the news media, not just social media – Part 1 (Harold Feld, Public Knowledge) –
https://www.publicknowledge.org/news-blog/blogs/part-v-we-need-to-fix-the-news-media-notjust-social-media-1
We will finally confront systemic market failure (Victor Pickard, Nieman Lab) –
http://www.niemanlab.org/2018/12/we-will-finally-confront-systemic-market-failure/
We’re building a dystopia just to make people click on ads (Zeynep Tufekci) –
https://www.ted.com/talks/zeynep_tufekci_we_re_building_a_dystopia_just_to_make_people
_click_on_ads
Weaponizing the Digital Influence Machine: The Political Perils of Online Ad Tech –
https://datasociety.net/output/weaponizing-the-digital-influence-machine/
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